Pack 946

What Does It Mean When You Say…
Organization

· Council – The Council is the Boy Scouts of America (BSA) governing and support body, for our area.  Our council is the “Dan Beard Council” which covers the tri-state area and has over 30,000 young members.  It is divided into 8 “Districts.”  

· District – a sub-group of the Council.  We belong to the Fort Hamilton District.  The principle activities we do at this level are training, camps, and the Pinewood Derby.
· Pack –The District is comprised of a multitude of Packs.  These range in widely size, depending on the area, sponsoring organization, and choices of the leadership to manage.  Our Pack is 946 which meets at the Center Point Christian Church.  CPCC provides us with a meeting location and some other services, free of charge.
· Patrol – This is a small group of 3 – 8 boys.  Webelos 2 boys and all Boy Scouts are organized in patrols.  They have unique names, not numbers.
· Den – This is how all ranks except Webelos are organized.  Each small group of boys is organized into a den and assigned a “den number.”   This will follow them through all ranks of Cub Scouts.
Leadership – All positions are volunteer.
· Committee Chair – This person runs the Pack.  They make sure that all business functions are taken care of and addressed.  All committee functions report to them.  At certain Pack meetings, they may assist as necessary.
· Cubmaster –This is the “figurehead” of the Pack.  They are responsible for planning and executing all Pack meetings throughout the year.  They also have various other administrative duties.  
· Assistant Cubmaster – This assists the Cubmaster at all Pack meetings.  This is the second in command, helping run and orchestrate Pack meetings.  In case of absence of the Cubmaster, they “run the show.”
· Treasurer – Manages all finances for the Pack.  This includes re-chartering of the organization, expenses for all events throughout the year, and all scout award costs.
· Outdoor Activities Chair – Organizes and coordinates all outdoor camps throughout the year.
· Popcorn Diva – Responsible for organizing, publicizing, and executing the popcorn sales.  This is an unsung job and, perhaps, one of the most important since the majority of all Pack activities are paid for directly as a result of the popcorn sales made.
· Pinewood Derby Chair – Responsible for planning and executing the Pinewood Derby competition.  Usually supported by a host of volunteer parents, this person is tasked with purchase of the trophies, preparation of the certificates, scheduling and coordinating practice and race days.  
· Blue & Gold Chair – responsible for coordinating the big Pack party of the year.  This lucky individual plans and prepares, with their team of parents, the food, decorations, and activities for Blue and Gold night.
· Secretary / Activity Chair – this person takes notes at all leader meetings and publishes them.  In addition, All additional, potential Pack activities filter through them.  As decided by the committee, these can then be delegated to a leader volunteer to coordinate.  Examples of this are camping under the stars before a U of C game or the overnight Camp-O-Ree at Kings Island. 
· Pack Trainer – This person schedules twice annual training sessions for all adult leaders to make sure that we are all properly trained according to BSA and council requirements.  They keep track of Adult leader accomplishments to monitor if any of them have earned adult awards (knots for significant achievement).
· Web Administrator – responsible for maintaining the Pack web site.
· Den Leader – runs the den.  They are responsible for planning and executing all activities to help the boys earn their ranks.  They maintain records of all activities, with the support of the parents, to make sure the boys are also credited with activities performed outside of den meetings but which can count toward rank or other advancement.
· Assistant Den Leader – This is the second to the Den Leader, providing support and oversight of the boys.  This position is not required at the Tiger level because all parents are required to participate with their boys.  However, in order to maintain “two-deep” leadership for Wolf through Webelo, this person is important.  Also, like the Assistant Cubmaster, in times of scheduling conflict, the Assistant Den Leader can run the den meeting.
· Den Chief – This is a Boy Scout who has achieved the rank of First Class.  They volunteer to support a Den Leader in organizing and running den meetings.  Typical activities for these boys are organizing and teaching skits, organizing and running fun activities prior to the main part of the meeting, and helping the Den Leader in other ways as determined by their abilities.
· Denner – this is a Cub Scout in the Den who has earned the right to act as part of the leadership for den meetings or outings.  It is up to the den leader to decide how the privilege is earned.  Responsibilities usually involve help with set-up and clean-up, leading fun activities and supporting during the main activity.    Their level of involvement will depend on the Den Leader and Scout’s ability
Rank –

· Cub Scout – 1st grade through 5th grade.
· Cub Scout ranks are worked on from graduation of a grade year until February of the following year (Blue & Gold ceremony) when they have hopefully have completed all the necessary requirements.  After this, the boys can continue working on rank activities and electives which will count toward Arrow points (at the Wolf and Bear levels).
· Bobcat – This is the first rank advancement that a Cub Scout works on when they join.  They must learn the sign, salute, pledge, and a few other basic tenets of scouting.  This must be earned, regardless of rank, before they can achieve the rank of the age group they are in.

· Tiger Cub – All 1st grade boys enter as Tiger Cubs.  This is the entry level for Cub Scouting.  All activities are performed with parental guidance.  The emphasis is on skills and family.  The boys are organized in dens and must be accompanied by a parent.
· Wolf – All 2nd graders are Wolf Cubs.  They will work on this rank from the graduation of their 1st grade year until Blue & Gold in February of their 2nd grade year.  The boys are organized in dens and parental supervision is optional but encouraged.
· Bear – All 3rd graders are Bear Cubs.  They will work on this rank from graduation of their 2nd grade year until Blue & Gold in February of their 3rd grade year.  The boys are organized in dens and parental supervision is optional but encouraged.  The focus is transitioning to more mature activities, preparing for Webelos.  
· Webelo –
· 1 – All 4th grade boys are Webelos 1s.  This is the beginning of the transition to Boy Scouts.  The activities the boys participate in resemble what will be expected to earn a merit badge in Boy Scouts.  They are expected to take more responsibility for their advancement, but “nudging” is still necessary.  They are working on their Webelo rank badge this year.  The boys are still organized in Dens.  
· 2– All 5th grad boys are Webelos 2s.  This is the last year the boys are part of the Cub Scout organization.  They are organized as “patrols,” another sign of the transition to Boy Scouts.  They take names like Goblin Shark or Fierce Phoenix, to set them apart and give them an identity.  They are working to earn the “Arrow of Light” award.  In February of the final year, at Blue & Gold the boys “cross-over” and become Boy Scouts.
· Arrow of Light –This is the highest rank a boy can earn as a Cub Scout.  It is the only patch that transfers to the Boy Scout uniform and is replaced by a knot on an adult leader’s uniform.  This is the Eagle Scout of Cub Scouts.
· Boy Scout – 11 years old to 18 years old (unless they earn the Arrow of Light in which case they can move immediately to Boy Scouts after cross-over).  The Boy Scout ranks are, Scout, Tenderfoot, Second Class, First Class, Star, Life, and Eagle.  The Eagle Scout rank is a great honor.  Nationally, only about 3% of all Boy Scouts ever achieve it.  It requires dedication, hard work, and service to the community, just to name a few things.  It must be earned on or before a boys 18th birthday.  The boy must pass a national review for approval before it is awarded.
Activities

· Pack

· Blue and Gold – This is the big party of the year.  It begins with a dinner, raffle, skits, and other fun activities.  We follow it with a slide show of the boys through the year (generally the highlight of the night).  All boys who have earned their rank are awarded them at this time.  In addition, This is a very important time for the Webelos 2s.  By this time they have visited several Boy Scout Troops and have decided which one they will join.  All of these Troops have been notified and have representatives present to receive the boys after they have “crossed-over” from Cub Scouts to Boy Scouts.  After this meeting, the Webelos 2s are no more, having moved permanently to their respective Troops.
· Popcorn Sales – This is the on Cub Scout fundraiser of the year.  Pack dues do not cover much of the Pack expenses.  This is our one opportunity for the boys to earn the money that keeps the Pack financially sound.
· Mom & Me – This is a great event, reserved for Mom and the boys.  They congregate at the Mercy HealthPlex and spend the night playing all kinds of indoor sports.  The pool is also open.  
· Graduation – This is the final meeting of meeting of the school year.  At this meeting, staffs are awarded to the Webelos 1s (to be decorated for next Blue & Gold), and new neckerchiefs and slides are given to all of the boys to symbolize their graduation to the next rank.
· Other – Summer meetings are also scheduled with other fun activities such as the Raingutter Regatta or a Pool party.
· District or Council 
· Cub-O-Ree – A short, weekend in the fall, to expose new scouts to the fun activities awaiting them at summer camp.
· Adventure Camp – Week long summer camp (day and night) at Cub World near Loveland.  The boys participate in all kinds of rank appropriate activities, lead by youth volunteers from the Venturing Crews, and chaperoned by adult volunteers from the Pack
· Fun With Son – a weekend activity where parents (and siblings) camp with their Cub Scouts at Cub World and get to share in the fun activities they did at Adventure Camp.
· Day Camp – Another opportunity for boys to participate in rank appropriate activities.  This is not an overnight camp.  It is also held in the summer.
· Peterloon – A special weekend camping event, held every two years at Adventure Camp.  This is a congregation of all of the Boy Scout Troops and their Webelos invitees.  It generally averages about 5000 Scouts and adults.  The boys all get to do Scout level activities to introduce them to what the future holds. 
Meetings: 
· Committee Meeting – 1st Monday of each month unless otherwise noted.  Everyone is welcome.  The meeting, led by the Committee Chair where all business matters for the Pack are discussed; decisions are made about upcoming activities; Pack meeting readiness is reviewed; the budget is reviewed; etc.
· Roundtable – This is a District meeting.  All Pack leaders (and others) are welcome.  It is generally held at one of the Butler Tech (right now it is held at the Church of the Latter Day Saints while Butler Tech is under renovation).  District level activities are discussed.  After a short intro, the adults break into groups and discuss other activities.  It is a good place to learn how other Packs / Dens operate and share our experiences.
· Pack meeting – This is held once a month.  Generally, it is the 3rd Thursday of the month at Center Pointe Christian Church.  The location and date do change, depending on the activity, availability, and holidays.  This is when all dens and patrols congregate for a fun night of activities and sharing.  Awards and special recognition are also handed out on these nights.
· Patrol / Den meeting – This is the weekly or bi-weekly meeting where the boys do fun activities for rank advancement under the supervision of the Den leadership and parents.  The meeting day and frequency is decided by the den leader and parents.
Other terms:

· Sign’s Up – When the “two fingers of Akela” are held up (the Cub Scout sign), this means “ALL QUIET!”  It’s amazing how well it works.
· Theme – The Council publishes a theme of the month.  It is a recommendation for tailoring the activities of the Pack and Dens.  It can provide some fun activities to spice up an evening’s meeting if the Den Leader is having “creativity block.”  It is not required.
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What Do I Do If…
I am the Responsible Leader – You have volunteered to lead the main activity of the Pack meeting.
I am in charge of the Pack Meeting Set Up –  Arrive 15 – 30 minutes early and help set up chairs and tables in the meeting room and in the corridor.  Also, prepare the flags for the ceremony
I am in charge of the Pack Meeting Opening – Your den is responsible for the opening flag ceremony.  The boys should be coached in calling the ceremony and the proper way to line up, advance, cross over, and place the flags.  One boy is selected to call the ceremony and lead the Pledge of Allegiance.
I am in charge of the Pack Meeting Presentation – This is a Webelos activity to allow the boys to present a skill they have learned to the rest of the Pack.  This can be a presentation, or interactive as time allows.
I am in charge of the Pack Meeting Skit or Song – Your den is responsible for presenting a skit or song.  This should be rehearsed at den meetings, ready to go when the boys are called on stage.
I am in charge of the Pack Meeting Closing – Same as the Opening but returning the flag and no Pledge.
I am in charge of the Pack Meeting Clean Up – Your den is responsible for storing all of the chairs on the racks, returning tables to the closet, and vacuuming the meeting room to make it presentable for the next group.
I am in charge of the Pack Meeting Cake Table – Your den is responsible for providing cookies, cup cakes, etc. for the cake table.  During the Pack Meeting, there will be a raffle.  The boy who wins, gets first pick of the goodies.  Other tickets are drawn and boys can collect their “ill gotten booty” at the end of the meeting.
I want to sell popcorn – Great!  The popcorn information is handed out by each den leader to their boys.  As soon as you receive the information, go to it.  The boys can go door to door, or be helped out by parents if sales are allowed at their company.  It is preferable to collect the money when the popcorn is ordered so that the product can be dropped off when it arrives instead of having to wait to catch the person at home.
I am a new Den Leader – Congratulations and thank you.  The organization cannot survive without you.  Make use of all of the resources at your disposal.  There are a plethora of websites and books at the Scout shop that provide guidance and inspiration.  The most important resource at your disposal, however, is the other den leaders.  Remember, you are not alone.  Look to the rank above you for a mentor (remember, they just went through it).  Also, the Cubmaster is a great resource for support and guidance.  Don’t let yourself feel alone or get frustrated.  There are plenty of people around you that can listen and provide suggestions.
I am new to the Pack – Welcome.  You have just become part of a bigger family.  We hope you feel that way too.  We always have need for parents to volunteer and try very hard to accommodate any special needs or preferences of our boys.  The leadership is here to support you and make sure your son has the best experience possible. 
I am a new Tiger Cub – Congratulations.  You have just begun a journey of skill and character building that will last a lifetime.  We hope you have as much fun doing it as we will watching you grow.
I want to participate in the Pinewood Derby – Buy a kit and GO!  There is still a debate going on about who has more fun, the scout or the Dad.  Our Pack has special rules that match our District, so make sure you read them carefully.  The internet is a wonderful resource for learning how to build and prepare a winning race car.  Also, check around and find out who won last year.  Odds are they have some special tricks to give them an edge.  Don’t be intimidated.  All skill levels are welcome.  
I can’t make it to a den meeting – It’s ok.  Family, sports, other life events run interference with our daily schedules.  Call your Den Leader.  Let them know you won’t be able to attend.  Make sure you find out what they will do at the meeting so you can do it at home and keep your son on pace with the rest of the den.  Let your den leader know what you have done at the next meeting so they can make note of it in their records.
I am just feeling lost – Uh-oh.  That won’t do.  Talk to your den leader.  If that won’t work, talk to the Cubmaster or Committee Chair.  We are here to help.
I need to contact someone – Contact information is on the website www.Pack946.org and in the monthly newsletter.  Please feel free to call or email if you need assistance.
I have questions about uniform attire, badge placement, etc. – every book has a small version of the uniform with guides on where to place the patches.  Your den leader should also have a full-sized version he can share with you.  Another great resource, again, is the web.   A website that has the form is www.seqbsa.org/PDFS/Forms/Uniform_Inspection-Cub_Scout.pdf 
I need new leader training – Great!!!  We schedule it twice per year.  You can take it through the Pack or from the Council.  Either way, it is free… just a Saturday morning.  The Council also has the “University of Scouting” where a lot of other courses are offered.
